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DailyMart 
Executive summary and general information 
DailyMart is an idea of a business that would operate as a retailer business in the United States. The business aims at specializing in providing a wide variety of household products and merchandise to customers living in different places of the United States. The business will be a limited liability corporation (LLC) started by ten executives who are also the business owners. The corporation will operate in the retail industry offering its services to customers all over the country. The headquarters of the retail store would be Minneapolis with the first and main store being established there. The business will also establish various stores in different locations within the first year of operation. 
The business will also provide wholesale services to retailers who would require membership. The membership will allow the retailers who purchase in bulk to enjoy a wide range of discounts over the time they purchase from the company. The company will also establish an online shopping website to allow customers to order their products online. This will be possible after the establishment of the different stores in different locations where customers can pick their products from the nearest store or have their products delivered as soon as possible. The retail business will offer customers a wide range of products with different alternatives to select from. All household products such as groceries, appliances, cameras, electronic products as well as automobiles will be available in all shops as well as the online website. Customers who are not in the retail business but would like to enjoy the numerous discounts when buying in bulk are also allowed to have the membership which is renewable after every two years. The business will start 100 employees in the first store but more recruitment is expected as the company expands to other locations. 
Mission statement 
To provide the customers and members with a positive experience with high-quality products and services at the best possible price. 
Vision statement 
To become the most customer-friendly retailer in the United States through a wide range of discounts which allow our customers to save their income. 
Organizational goals 
· To provide customer our customers with the best quality of retail products at an affordable price which allows them to save more. 
· To provide customer satisfaction through a positive customer experience. 
· To earn the trust of our customers by delivering what we promise. 
· To expand nationally and globally and acquire a larger market share. 
Internal analysis 
Current strategy 
The current strategy used at DailyMart is the use of discounts to attract customer membership. The customer membership which required renewal after every month will allow customers to enjoy a wide range of discounts on all the products sold in the corporation. The new business will use this strategy as a way of increasing customer loyalty. With the registration, the customers are unlikely to shop with other retailers who do not offer such discounts. The membership fee the customer is required to pay before starting to enjoy the huge discounts on the wide variety of products will also motivate the customer to shop with the organization as a way of receiving compensation. The discounts provided after membership are also offered based on the quantity of purchase. With the membership, the company is assured of making sales in high quantity as the customers seek to enjoy more and more discounts. This will help the company to generate higher profits in the long run. The provision of the discounts by the company will be based on the data acquired through the membership. This will be a way of ensuring that the business maximizes its profits while providing customers with a variety of discounts to enjoy. 
Corporate culture 
The corporate culture in the corporation will be the customer-focused culture which always seeks to improve the customer experience.  The organization recognizes the customer as one of the most crucial stakeholders whose experience will influence the performance of the business. A positive customer experience will always be promoted among the business by ensuring that the quality of products and services provided in the organization always exceeds the expectations of the customers. The goals and values of the business are also built around this corporate culture which seeks to ensure the customer stays as close to the business as possible (Denison, 2019).
Change plan 
The organization is expected to undergo various changes with time as it tries to expand the reach of its products and services to various individuals not only in the United States but also individuals living in different places around the world. The proposed change program focuses on the use of online shopping and marketing to reach more customers all over the world. The online website will allow the customers to shop from the convenience of their computer gadgets and smartphones and have their products delivered as soon as possible (Lauer, 2017).  The online use of online marketing will help in reaching various potential customers through online advertisements which use technology to provide an advertisement to the most suitable customers. The organization recognizes the current advancement of technology and the various possibilities it provides making it a crucial factor in the change plan. The company will rely on the internet at the moment when social interactions are limited by the pandemic. 
Change constrains 
The company expects various change constraints. The company considers the change constraints as the factors which may limit the achievement of the proposed change or factors which may hinder the change from living to the expected standards. One of the main change constraints is the lack of expertise in information technology. The company needs to develop an appealing website for the customers which gives them the best experience. The selective advertisements send to customers should also be attractive for them to click on them. Acquiring the best developers to beat the leading online retail businesses can be challenging or costly. The business will need to raise as much capital as possible for this change program to ensure that it caters to the cost of acquiring the best expertise. The cost of technology at the time change is implemented may also be uncertain making it hard to budget for the change as early as possible (Lauer, 2017). 
Organizational structure and decision making 
A hierarchical organizational structure will be adopted in the business. The organization will include various ranks for the executives starting with the CE, the board of directors, department managers, and general employees. The chief executive officer is responsible for approving or disapproving any decisions made within the organization before their implementation. The board of directors will be involved in the decision-making process through sharing of ideas and voting when required. Internal organization decisions aimed at improving the performance within the organization will also involve employee opinions.  The department managers are responsible for the overall quality control and decision-making within different departments just like the CEO is responsible for decision making within the organization. Employees will always be expected to report to the leaders above them for any cases and will be expected to forward their cases to a higher rank if the leader just above their rank cannot solve their problem. 
Organizational structure 
CEO






Board of Directors






Department C Manager 
Department B Manager 
Department a Manager 






Department Employees
Department Employees

	Department Customer care
Department Customer care




Department Customer care

	
Department Employees







Core capabilities 
The organization enjoys various capabilities which have different consequences on the success of the business. The core competencies of the organization will include quality customer experience, discounts, leadership, and work ethic. These competencies will add different values within the organization as a part of driving the organization towards the achievement of its goals (Lahti, 2019).  
	Capability
	Type of Core Competence
	Competitive Consequences
	Performance Implications

	 Leadership 
	 Non-substitutable
	 Competitive parity
	 Above average returns 

	 Customer focus 
	 Rare competency 
	 Sustainable competitive advantage 
	 Above average returns 

	 High discounts 
	 Costly to imitate 
	 Sustainable competitive advantage
	 Above average returns

	 Code of ethics 
	 Non-substitutable 
	 Sustainable competitive advantage
	 Above average returns



Environmental analysis 
· Economic factors 
There are various environmental factors likely to have a significant influence on the performance of the DailyMart Corporation. One of the major factors in the business environment likely to heavily affect the business is the economic factors. The prevailing economic situation is important for a business as a way of identifying how it affects the business and the various effects on the organizational performance. There is an increase in market growth for online retailers. The United States which will be the original country of operations for the company has been increasing its international trade agreements. This allows the company to easily expand to global markets. The growth of the general American market for retail products is also increasing. This allows the company to sell its retail products to more customers (Mukherjee, 2016).
· Legal and legislative factors 
Legal and legislative factors also play a role in the operation of the business. The legislative policies affect the operations within the business. The United States government is currently changing the employment laws allowing the company to acquire high-quality employees from different parts of the world. There are various tax reforms enacted by the government which favors the operations of an LLC within the United States' political and legal environment (Mukherjee, 2016).
· Population demographics 
The target population for the products provided by the organization will be middle-class and upper-class citizens. The increase in general income among the people living in the United States has been at a considerable rate making the middle class one of the reliable markets. There is also a low level of market growth in the United States with customers focusing on the products they are used to. The attitude of the market and lifestyle of the people living in the United States is not easily changeable. People have an established lifestyle that requires the use of certain products on daily basis to satisfy different wants. These wants can be satisfied with a wide range of retail products which will be provided through the company. The availability of different products also affects customer preference which the company aims at identifying upon the completion of the first sales (Li, Kuo, & Rusell, 2015).
· Social-cultural factors 
Social-cultural factors will affect the development of various projects. Here is an increase in demand for companies to promote sustainability in their operations. Social responsibility programs are considered a crucial part of the success of businesses (Newell, 2018). Environmentalism is also being highly promoted as a way of attaining sustainable development. The incorporation of sustainability and environmentalism procedures in daily operations within the organization can help in improving the reputation of the organization and its attraction of customers. The participation of the company in various activities related to improving the environment is likely to play a key role in determining how the business performs (Newell, 2018).
· Technological factors 
Various technological factors will influence the business operations. E-commerce transactions have been increasing allowing companies to acquire a larger online market. Technology has influenced the rise of business automation which allows customers to do online shopping and wait for their deliveries. Technological innovations have provided a solution to advertising difficulties and provided new ways of advertising and reaching out to customers. DailyMart can use this as an opportunity to expand and reach global markets (Javadi, et al,2016).
· Other trends 
There are various global changes around the world that can affect the efficiency of business operations especially for those seeking to start new businesses. The COVID-19 pandemic has influenced various business changes. More retail operations are conducted from home with customers being advised to stay indoors. Online shopping has provided a key solution and an alternative to shopping in various stores. Individuals can easily shop through online websites which provide consumers with a wide variety of products instead of visiting the stores. Expanding towards the online market with a wide range of discounts would help the company easily compete with other retail organizations (Katros, 2020).
Market analysis 
The company will focus on the general US population as its local market. The demand for retail products in the United States is increasing with a considerable expansion of the retail industry. The population of the United States is over 320 million with a large population of individuals in the middle class and millennial. The demand for household products increases every day with various changes in customer preferences. The company aims to target the middle-class citizens in the United States as the main customers and members. The middle-class population comprises 52% of the total population of the United States (Li, Kuo, & Rusell, 2015). This means that targeting the middle-class population would be the same as targeting half of the United States population. Household products are some of the highly demanded products among other merchandise such as automobiles and electronic appliances. 
The advancement in technology has influenced various changes in customer buying behavior. The target market now highly relies on online shopping more than any other method of shopping. The middle-class population and the upper-class population are always likely to have busy hours and may find it hard to visit stores and mores to buy the various product (Javadi, et al, 2016). This makes them rely on online shopping where can buy and pick up their products during their convenient times. This may also influence buying in bulk as individuals may not prefer going to pick up items or getting deliveries at every time. With the current trend of working from home due to the pandemic, individuals would also prefer deliveries from their entrusted retailers instead of visiting various stores.
 The needs of the customers are likely to change with time, therefore, influencing a different buying behavior. Most of the retail products sold are frequently used at home but customers can have a preference for different brands and models of products. The company should ensure to provide a wide variety of these products as a way of ensuring the customer can access all the products. The products of the organization will be sold through various channels. The organization will provide various retail stores around the country where customers can physically visit to purchase the products or an online platform for buying making various inquiries without having to visit the stores. The products purchased by the customers through the website will be delivered to their closest collection store or get a home delivery based on the customer’s choice (Javadi, et al, 2016). With time, the expansion of the company to various countries will lead to the development of various stores where customers can collect their products after visiting the website to make a purchase. Various shipping lines will be included as a way of delivering products to the different stores. The low pricing strategy for bulk purchases is likely to attract more members of the middle class to become members which can influence customer loyalty. Customers always look to get the best quality at the lowest price. Discounts offered on high-quality products would help in attracting more customers in the future. 
Summary 
DailyMart will be a retail company established as a limited liability entity. The company will aim at providing a wide range of products to the citizens of the United States and later expand to various parts of the world using e-commerce. With the increase in e-commerce, the company expects to reach numerous customers from different countries around the world through the internet. Organizational leadership is expected to be key in determining the success of the operations carried out by the business. The leaders including the CEO and the board of directors involved in making decisions should always focus on decisions that are favorable to the customers. The marketing strategy established by the organization should always focus on customer needs so as to attract as many customers as possible. The organization will specialize in providing huge discounts on bulk purchases to member customers. The aforesaid is a strategy to influence customer loyalty as well as buying in bulk as part of customer buying behavior. Focusing on the customer will help in attracting more customers which helps the organization to maximize its profits while providing a high level of discounts (Katros, 2020).
The environment in which the company will be operating can influence the success or failure of the organization. The environment has various economical, socio-cultural, legal, demographic as well as technological factors which have different effects on business operations. The various factors such as trade agreements or an increase in the use of technology provide companies with an opportunity for better performance (Javadi, et al, 2016).
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